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Truth & Reconciliation Committee Meeting
July 14, 2026 at 12:00 pm - Municipal Office

MEETING MINUTES
	Members Present:

Kaaren Dannenman
Stacey Fleming
Janet Hager
Lorna Kobelka
Fred Mota
Carolyn Spicer
Monique Tougas

Shawna Gauthier

	

Member
Member
Deputy Mayor, Member
Member
Mayor, Member 
Member 
Member

Recording Secretary

	Absent:

Michelle Hendry 


	

CAO, Member



1. Welcome
The Mayor called the meeting to order at 12:08 p.m. 

1.1	Land Acknowledgement Statement

We, the Municipality of Red Lake acknowledge that our foundation and the spaces in which we live and maintain are on the lands of the Anishinaapek of Red Lake; the traditional lands of Lac Seul and Wabauskang First Nations, and Treaty 3 Territory.  As we are all Treaty people, we will continue to cherish the reciprocity of all our relationships on these sacred Lands and Waters.

2. Declaration of Conflict of Interest

None at this time.

3.	Review/Approval of June 8, 2026 Meeting Minutes

Moved by Monique Tougas
Seconded by Lorna Kobelka
(TR-10-26)

RESOLVED THAT the Truth and Reconciliation Committee hereby approves the Minutes of a Meeting held June 8, 2026, as presented.
                     				      							CARRIED


4.	Old Business

	4.1	Goals for Calls to Action

The Committee reviewed ongoing work related to its Goals and Calls to Action Document, attached hereto as Appendix A.  It was noted that several items remain in progress.

4.2	Call to Action #57, Shared History Education Materials / Indigenous Welcome Package

The committee discussed the development of Shared History Education Materials as part of the Goals to Calls for Action initiative. Kaaren Dannenman will lead this project with support from Carolyn Spicer and Trevor Osmond.
 
The committee identified the creation of both a printed brochure and a digital version as key resources to support community education and awareness. Kaaren and Carolyn will connect with Trevor to begin developing the materials, with a target completion date of June 1, 2027. 

The committee also discussed opportunities to include current events and initiatives; however, it was recommended that this information continue to be shared through the Municipal Newsletter. 

4.3	National Indigenous Peoples Day – Sunday June 21, 2026

Monique Tougas provided an update on the 2026 National Indigenous Peoples Day event, noting that it was a successful celebration with strong community attendance and positive feedback. 
The committee discussed opportunities to improve future events, particularly addressing sound quality issues experienced due to limited power access at the Heritage Centre. 
Fred Mota advised that the Municipality would continue exploring options for installing permanent electrical service in the park to better support community events. 
Committee members agreed that the event continues to grow each year and highlighted the importance of building on this success. 
Planning for the 2027 National Indigenous Peoples Day celebration will begin in the coming months, with committee members encouraged to bring forward ideas and recommendations at future meetings.



	4.4	Film Showing Opportunities
The committee discussed opportunities to host film screenings and educational activities in recognition of Truth & Reconciliation Day. Monique Tougas provided suggestions for cultural awareness programming, including a film series and a sharing circle following the screenings. 
The committee will follow up with Trevor Osmond regarding the availability of Red Power Rising for a September 30th showing, with The Secret Path identified as an alternative option if required. 
Members discussed partnering with the Friendship Centre to offer the Blanket Exercise and exploring the possibility of hosting activities at the ODR. 
Carolyn Spicer volunteered to lead the development of a community-wide event, potentially expanding programming throughout Truth & Reconciliation Week. 
Stacey Fleming will follow up regarding workplace policies and opportunities for Indigenous employees to participate in community events. 
The Municipality will assist with advertising and promotion, including social media and public awareness initiatives leading up to Truth & Reconciliation Day.
	4.5	Municipal Newsletter Truth & Reconciliation Feature
The committee discussed the importance of using the Municipal Newsletter as a communication tool to share information and promote awareness of Truth & Reconciliation initiatives. Members agreed that information should begin being shared in advance of Truth & Reconciliation Day to provide the community with educational resources and details on upcoming events and activities. 
The committee also discussed including ongoing monthly content, with a dedicated page highlighting Indigenous history, culture, initiatives, and opportunities for community learning. Further discussion will continue regarding content development and coordination of future newsletter submissions.
	4.6	Pow Wow Update
Fred Mota provided an update on the Pow Wow and noted that the event was well attended by the community. 

The committee recognized the success of the event and the strong participation from attendees and community partners. It was also noted that the Red Rum Motorcycle Group attended the event, adding to the overall community engagement and support. 




The committee acknowledged the importance of continuing to support and promote cultural events that bring the community together.

	4.7	Christmas Ornaments Update

The committee discussed plans for the 2027 Christmas Ornament initiative and potential opportunities for community involvement. A call for artists will be issued in November, with January identified as the anticipated submission deadline. 

The committee confirmed that the ornament selection process for 2026 is already underway. The Lions Club and the Truth & Reconciliation Committee will collaborate on the development of the 2027 ornament. 

Members discussed engaging local schools, particularly the Grade 9 Indigenous Art class, and exploring opportunities for youth and children’s artwork to be incorporated into the project and displayed during community events.

5.	New Business 
	
	5.1	Student Councillor opportunity for an Indigenous Student

6.	Agenda items for next Meeting

6.1 	Review of Truth and Reconciliation Committee Goals and Calls to Action.
6.2 	Follow-up on Shared History Education Materials/Indigenous Welcome Package, 
including brochure development and digital resources.
6.3 	Follow-up on National Indigenous Peoples Day activities, event feedback, and 
           municipal infrastructure support.
6.4 	Follow-up on Film Showing Opportunities for September 30, 2026, including film 
selection, community programming, Blanket Exercise, and Truth & Reconciliation 
Week activities.
6.5 	Follow-up on Municipal Newsletter – Truth and Reconciliation educational content 
and communication plan.
6.6 	Follow-up on Pow Wow and future event support opportunities.
6.7 	Follow-up on Christmas Ornament initiative, including Lions Club partnership, artist 
submissions, and school/youth involvement.
6.8 	Follow-up on Student Councillor opportunity for an Indigenous student, including 
discussion with Michelle Hendry.
6.9 	Committee Membership Update.

7.	Next Meeting – August 25th, 2026 at 12:00 noon




8.	Adjournment
Moved by Kaaren Dannenmann
Seconded by Stacey Fleming
(TR-11-26)

RESOLVED THAT the Truth and Reconciliation Committee hereby adjourns the Meeting of July 14th, 
2026 at 1:04 p.m.
                  				      								CARRIED



CERTIFIED CORRECT:
__________________________
		Mayor Fred Mota


__________________________
Recording Secretary
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